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Introduction 
 

1.1. Aims and Scope 
This Policy sets out how the Trust expects Health and Safety to be managed across all 
aspects of its operations and activities. 
The Trustees recognise that they are ultimately responsibility for Health and Safety across 
the Trust and this policy sets out how the management of health and safety should be 
delivered.  
 

1.2. Other linked Policies and Documents 
Scheme of Delegation(s) 
Terms of Reference for Local Governing Bodies (LAB’s) 
Risk Register 
Trust Organisational Statement 
Local Health and Safety Policy and Procedures 
 

2. Policy Statement 
The Trust intends and expects that all decisions around health and safety should reflect its 
vision and values: 
 

Our aim: 
To create centres of educational excellence that inspire all pupils to turn their 
potential into performance 
To achieve this our schools will: 
Provide a broad and balanced curriculum that allows pupils to develop their talents 
and ambitions 
Deliver the highest quality learning opportunities facilitated by excellent teachers 
Inspire our pupils to become confident, motivated and respectful individuals ready to 
make a positive contribution to society 
The Trust will support our schools by: 
Maximising the resources and expertise available to individual schools 
Providing a platform for the sharing of excellent practice 
Challenging and developing staff to turn their potential into performance 

 
Each School or Academy within the Trust will produce its own local health and safety policy 
linked to this document, supported by an organisational statement and local arrangements.  
This policy forms the basis of future planning to achieve a high standard of health and safety 
in line with the Health and Safety at Work etc Act 1974 (HASAWA). It describes how the 
Trust will implement health and safety in and across its schools and academies.  Health and 
safety will be linked with other legal requirements such as; safeguarding, food hygiene, 
transport safety, environmental protection and waste management. 
The Trustees understand that many of these items will be regulated through legislation other 
than HASAWA 
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2.1. Trustee Statement of General Policy 
As a board, Trustees will collectively accept responsibility for the setting out of a suitable 
organisation and giving staff appropriate roles to ensure a high standard of health and 
safety. They will make arrangements to carry out those tasks, jobs and other functions 
needed to achieve this. (Section 2 (3) HASAWA) 
 
As individuals the Trustees recognise they have a duty not to consent or connive in a matter 
likely to be a breach of health and safety law nor to neglect any matter that may be a breach 
of the law. (Section 37 HASAWA) 
 
The Board will delegate specific responsibility for the oversight of health and safety to the 
finance and audit committee as part of its risk management remit. This is to aid the board 
collectively in achieving a high standard of health and safety across the Trust.  
As the employer the Trust, controlled by the Board of Trustees, will meet its legal duty to 
ensure, so far as is reasonably practicable, the health and safety of its employees. (Section 
2(1) HASAWA) 
 
The Trust will ensure that people not employed by it are also protected against harm from 
any of its activities. This covers pupils, visitors and contractors and members of the public. 
Activities include those at the Trust’s locations as well as off-site activities such as during an 
educational visit. (Section 3 HASAWA) 
 
The Trust will provide an adequate budget for health and safety. 
 
The Trust will support its Schools and Academies to develop their policy and practice and 
encourage the discussion and sharing of best practice across the Trust.  
 
The Trust will ensure that it has access to health and safety advisors internally as staff 
members and by using external contractors and competent people as needed.  
 
The Trust will, where appropriate, involve employees in the discussion of health and safety 
matters. Consultation will occur through the LAB’s, by employee and trade union 
representatives and through direct consultation as appropriate. Member Schools and 
Academies may choose any suitable equitable approach appropriate to their working 
arrangements. (Safety Representatives and Safety Committees Regulations 1977 and 
Health and Safety (Consultation with Employees) Regulations 1996) 
 
The Board of Trustees will monitor and audit health and safety practice across the Trust. 
They will update the Trust risk register regularly.  
 
The Trustees understand there is no such thing as “common sense” in that different people 
have varying life experiences, knowledge and understanding. They will support employees 
and other people, including pupils, in gaining recognised levels of skill, knowledge and 
experience.  
 
The Board of Trustees will review and update this policy statement at least once a year. The 
organisation and arrangements will be improved whenever practical.  
The Trust, as an educational organisation, supports the concept of “being risk aware rather 
than risk averse”. All employees and pupils should go home “safe and healthy” however this 
does not mean banning or denying access to exciting, interesting and rewarding learning 
opportunities. 
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2.2. Audit and Compliance  
The Trust will conduct a range of internal compliance checks and audits both announced 
and unannounced. These will be conducted by external specialists and supported by internal 
review. 

All staff are expected to cooperate fully with any form of compliance check or audit.   

Breaches of the Trust Health and Safety Policy and its associated policies (including by 
default Local arrangements) and procedures are a considerable risk to the Trust and will be 
reviewed under the Trust Disciplinary procedure. 

All Trust Schools and Academies will produce local arrangements and procedures specific to 
their location, needs and activities.  For the avoidance of doubt, no School or Academy is 
authorised to operate procedures that vary, or are detrimental to this policy. 

This Policy may not cover every eventuality and additional guidance or procedures 
may be issued from time to time that will automatically form a part of this policy.  

 
 
 

 
Benedick Ashmore-Short 
Chief Executive Officer  

  
 
 
 
 
 

Mark Edwards 
Chair of Trustees 
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Statement of Health, Safety and Wellbeing Policy for The Park Academies 2022 

This statement of “Health, Safety and Wellbeing Policy” is produced in respect of The Park 
Academies Trust.  It forms the basis of future planning and implementation of health, safety and 
wellbeing (HS&W) matters. 

1.0 The Red Oaks Primary School Statement of General Policy  

1.1 The Park Academies Trust is the employer of its staff both centrally and at its 
academies. There is a Local Advisory Body/Head of School (LAB/HT) with delegated 
powers. The (LAB/HT) will: 

1.1.1 Accept its responsibility for setting out the overall establishments HS&W Policy and 
undertake to take all reasonable steps within its power to prevent or reduce the 
possibility of: 

⮚ Harm, injury and ill-health to children, employees, parents, contractors, visitors to the 
school and members of the general public; 

⮚ Damage to property, plant, machinery, equipment, tools and other materials; 
⮚ Harm to the environment 

 
1.2 Ensure, so far as is reasonably practicable, that the establishment’s budget reflects the 

finance necessary to implement Heath, Safety & Wellbeing requirements. 

1.3 Accept its responsibility under the Health and Safety at Work etc Act 1974, so far as is 
reasonably practicable to: 

 
1.3.1 Provide plant, equipment and systems of work which are safe and without risks to health; 
 
1.3.2 Make arrangements for ensuring the handling, storage and transportation of articles and 

substances are safe and without risk to health; 
 
1.3.3 Provide suitable and sufficient information, instruction, training and supervision to enable 

all employees, children, parents and carers at the establishment to perform their work, 
learning and play safely and efficiently;  

 
1.3.4 Promote the development and maintenance of sound HS&W practices ensuring that any 

actions taken are inclusive and non-discriminatory;  
 
1.3.5 Maintain the premises in a condition that is safe and without risks to health and  ensure 

the maintenance of safe access to and exit from the premises; 
 
1.3.6 Provide and maintain a working environment that is safe and without risks to health and 

adequate as regards welfare facilities for employees, children, parents and carers. 
 
1.3.7 Provide as necessary personal protective equipment (“PPE”) to all employees, 

volunteers, parents, children and visitors in the setting, for the safe use of plant, 
machinery, equipment, tools, materials and substances for work or within the curriculum. 

 
1.3.8 Maintain a close interest in all health and safety matters insofar as they affect all 

 activities under the control of the establishment. In particular they will work closely with 
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other agencies sharing the premises to cooperate on work-related health and safety 
matters. They will also check that parents and carers and community groups are also 
health and safety aware. 

 
1.3.9 Keep themselves up to date on relevant health, safety and wellbeing matters through 

employers, professional development, advice from the Trust and the setting’s competent 
person/s, the Head of School or Director of Finance and Operations/Trust Board. 

 
1.4 Recognise the requirement to engage and consult staff on Health, safety and Wellbeing 

matters which will be achieved by discussion through the setting’s safety committee, or 
other effective means. 

 
1.5 Agree that one of their members to be designated the “Health and Safety LAB Member 

who will attend meetings of the safety committee and speak on HS&W matters at the 
appropriate sub-committee and/or (LGB)  

 
1.6 Delegate authority for the development and implementation of this policy to the Head of 

School who will: 
 ensure that arrangements will be made to bring this policy to the notice of all 

employees (including new, temporary and part-time employees) at Red Oaks 
Primary School.  

 The Head of School will also bring it to the attention of parents/carers, agency and 
other contract staff, contractors, volunteer helpers and the children so that they fulfil 
their duties to co-operate with this policy.  

 The Head of School will liaise with other agencies and groups using the site during 
school hours to ensure consistent health and safety outcomes.   

 
1.7 Recognise their responsibility for monitoring HS&W performance, including auditing and 

will require the Head of School to present reports Health and Safety, Wellbeing and 
related matters to the LAB at each meeting. This will include evidence of safety 
inspections carried out by representatives of the setting at least three times a year. 

  
1.8 Seek to continually improve HS&W Policies, Procedures, Codes of Practice and 

Guidelines. Cross-cutting matters such as safeguarding and inclusion will be linked in so 
there are no policy gaps. 

 
1.9 Review this policy on a regular basis to confirm that the arrangements are still 

appropriate. The review will take place whenever there are significant changes in the 
arrangements and not later than 24 months from the previous review date. This policy 
will be re-edited and re-issued within three months of the review date where this is 
deemed necessary. 
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Signed by the Chair of LAB   Signed by the Head of School  
 
Name:  Caroline Henham        Name:   Emily Maxfield 
 
Date: 27.05.2022     Date:     18/05/21 
 
 
Signed:       Signed:  
 

 
 
 
 
 
 
 
 
 
 

Signed by the CEO 
 
Name: Benedick Ashmore Short                
 
Date: 
 
 
Signed:        

 
 

 
 
 
 
 
 
 
 
 
 
 
Date of issue of this statement:  May 2022 Review date: July 2022 
Display points: HSW Noticeboards, online, induction packs. 
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2.0 Organisation and arrangements of the school for health, safety and wellbeing 

2.1  The Employer of Red Oaks Primary School recognise the need to identify organisational 
arrangements in the school for implementing, controlling and monitoring HS&W matters. 
In this matter they follow the guidance in document HSG 65 Managing for Health and Safety 
published by the Health and Safety Executive. They also accept the need to consult 
individuals before allocating particular health, safety and wellbeing functions. Individual 
duties including reporting arrangements and, therefore, organisation and accountability 
follow.  

2.2  Functional elements: School organisation for health, safety and wellbeing showing links 
with safeguarding and food safety etc. (See flow chart below)  

2.2.1 The posts with significant HS&W roles are set out in the chart below. Everyone has 
some responsibility and the chart is highlighting the major management lines. 

2.2.2 A list of people and their jobs and health and safety roles follows in tables Staff members 
are in Table 1 and 2 with contractors in Table 3.  
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The Park Academies Trust 

Wayne Orr (Interim) 
Director of Finance & Ops

Deputy 
DSLs 

Designated 
Safeguarding Lead: 

Safeguarding 

ELSA 

Deputy Head &  
Assistant Headteachers 

(including Ass Head/SENDCO) 

Class 
Teachers  
Nur-Y6 

Emily Maxfield 
Head of School 

Delegated Services as 
H&S Competent Person 

Catering 
Manager 
In charge 
of school 

meals food 
safety   

School Business Manager / 
Educational Visits Co-ordinator /  

H&S Co-ordinator 

Site 
Manager/ 
Caretaker

Admin staff

Fire Wardens  

Local Advisory 
Board (LAB) 

Work 
Experience  

Co-Ordinator 

Rachel Surch  
Executive Primary Principal 

Phase Leaders 

TAs, 
CSWs & 
DSWs 

Liaise with PFI

Cleaning 
Manager 

Admin. Of 
Medicines & 

Medical 
Support

Single Central 
Record 

Safeguarding 
Manager 

Lead First
Aider / 
Nurse 

MDSAs First 
Aiders 
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