
Pupil premium strategy / self-evaluation 2020-2021  
Pupil Premium Strategy Statement- COVID-19 Review 
 
Context 
Due to the Covid-19 pandemic all schools in England closed on March 20th 2020.  They remained open to key workers and then from June 1st 
to R, Y1 and Y6 children. All assessments and collection of end year data has been cancelled and trips, extra curricular activities and 
residential visits were postponed. As a result of this it has been decided that the current Pupil Premium strategy statement will be continued 
into the academic year 2020- 2021. 
 
 
 
 



 
1. Summary information 

School Red Oaks Primary School
Academic Year 2020/21 

 

Total PP budget £111,309. Date of most recent PP Review July 
2020 

Total number of pupils 464 Number of pupils eligible for PP 68 

6 LAC or 
special 
guardianship 

Date for next internal review of this 
strategy 

January 
2021 

 

2. Current attainment 2018-2019 – due to Covid-19 school data is unavailable for the previous academic year.
End of KS2  Pupils eligible for PP (your 

school) 
Pupils not eligible for PP 

(national average)  

% achieving expected standard or above in reading, writing & maths 69% 70% 

% making expected standard in reading  77% 78% 

% making expected standard in writing  84% 83% 

% making expected standard in mathematics  77% 84% 

  End of KS1 (9 children) 
  

% achieving expected standard or above in reading, writing & maths   

% making expected standard in reading  67% 74% 

% making expected standard in writing  66% 69% 

% making expected standard in mathematics  78% 77% 



   

Early Years Foundation Stage (15 children)   

Good Level of Development 33% (62% Cohort) 71.8% 

   

3. Barriers to future attainment (for pupils eligible for PP)
Academic barriers (issues to be addressed in school, such as poor oral language skills)

A.  Poor communication skills and poverty of vocabulary impacting particularly on spelling and reading but on all areas of the curriculum 
B.  Gaps in prior learning not secure at point of transition across the school
C. Pupils being ‘ready to learn’ in class with significant pastoral needs (pupils are in a secure place mentally/emotionally

Additional barriers (including issues which also require action outside school, such as low attendance rates)

D.  High level of socio economic deprivation
E. Low level of aspirations about what can be achieved and how to be successful. Historically negative impressions of school
F. A lack of regular routines, including home reading, homework, spellings and having correct equipment in school
H. Low levels of social capital – limited life experiences to date
I Parental engagement with school and the perceptions of education. 
4. Intended outcomes (specific outcomes and how they will be measured) Success criteria 

A.  Parental engagement within school and perceptions of education. Priority placed upon learning  

 

 

Parents to be more actively 
involved in the learning process 
and raise progress of pupils in a 
target year beyond that of their 
peers. 

B.  Gaps are identified and targeted teaching/interventions teach to gaps through high quality 
interventions. 

Formative assessment will show 
gaps being addressed. Pupils will 
make (or exceed) expected 
progress. 



C.  Pupils read regularly and have access to high quality texts within guided reading and English 
lessons and opportunities to be involved in speaking and listening. 

Pupils achieve (or exceed) 
expected levels in reading and 
writing and make (or exceed) 
expected progress. 

D.  Pupils have raised aspirations and know how to be successful and what is required to achieve 
these aspirations. 

Pupils to have a broader 
experience with extended school 
opportunities linked to personal 
aspirations. 

E.  Pupils are exposed to a wide range of social/cultural and sporting experiences. Pupils attend events/visit places 
they would not usually be exposed 
to. 

 

Planned expenditure 
Academic year September 2020 to July 2021  

The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies 

i. Quality of teaching for all  

Action Intended 
outcome 

What is the evidence and 
rationale for this choice? 

How will you 
ensure it is 

Staff 
lead 

When will 
you review 

Review of Action 



To increase 
the 
percentage 
of PP pupils 
achieving 
higher age 
related 
expectation
s and to 
make better 
than 
expected 
progress. 

Attainment and 
progress gap to 
have narrowed 
in Reading, 
Writing and 
Maths between 
PP and non PP 
children.    
 - All pupils will 
make good 
progress from 
their individual 
starting points 
-Children will 
identify a 
positive impact 
of curriculum 
enrichment on 
their learning 

Targeted intervention and 
access to high quality 
teaching – particularly in 
the Early Years and KS1 
provides the greatest 
impact. 

The school 
monitoring cycle 
will continuously 
evaluate 
provision. 
 

DHT Termly 
assessments 
points. 
Pupil 
Progress 
meetings 
Half termly 
review. 

  

Total budgeted cost £44,523
ii. Targeted support



Action Intended 
outcome 

What is the evidence and 
rationale for this choice? 

How will you 
ensure it is 

Staff 
lead 

When will 
you review 

Review of action 

For pupils to 
have basic 
needs met 
to ensure 
they are 
ready 
physically, 
mentally 
and 
emotionally 
to learn. 

Pastoral Lead, 
ELSA TA, 
TaMHs 

To ensure pupils are 
ready to access 
learning. 
To build 
relationships 
with 
pupils/families
. 
To provide/locate support. 
To liaise with relevant 
services offering 
counselling services 

Learning 
Mentors will 
report on 
their actions 
each term to 
SLT / 
Teachers . 
Progress of 
Vulnerable 
children 
supported by 
learning 
mentors. 
Safeguarding 
Lead to attend 
Pupil Progress 
meetings 

DHT/BT SEMH 
meetings 
Pupil 
Progress 
Meetings 

 

For identified 
gaps in 
learning to be 
addressed. 

Varied 
interventions 
(according to 
need) to be 
provided before 
(and sometimes 
during) school. 

Gaps identified in formative 
assessment allow for 
precisely targeted teaching 
to remedy these. 
Offer parent / pupil 
interventions in key Year 
groups 1, 3, 5 

Progress will be 
checked half-
termly. 

Phas
e 
Lead
ers 
 
PP Lead 

Half-Termly  



For all PP 
pupils to 
have daily 
reading to 
ensure no 
gap exists 
at Key 
Stage 1 

Daily reading 10 
minutes per day 
to close the gap 
on peers. 

Research has shown 
through better reading an 
additional reading 
development of +4 months 
in a 12 month period. 

Progress of 
pupils will be 
checked half-
termly. 

Head 
teacher 

Half-Termly  

Total budgeted cost £53,500
iii. Enrichment and Experiences  
Action Intended 

outcome 
What is the evidence and 
rationale for this choice? 

How will you 
ensure it is 

Staff 
lead 

When will 
you review 

Review of Action 

For pupils to 
access a 
range of 
social / 
cultural 
/sporting 
experiences
, visits and 
activities. 

Pupils to have 
aspiration led 
extended 
services to the 
aspirations of 
PP to allow 
children to 
transform social 
mobility and 
have path ways. 

Pupils benefit from working 
with others and being 
introduced to a variety of 
experiences 

 
Attendance 
figures of pupils.
 
Impact 

All staff 
PP Lead  

Termly  

       

Total budgeted cost £13,286
 


