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1. Introduction 
 
The Trust intends and expects that all decisions around the use of Trust resources will 
be underpinned at all times by its vision and values: 

Our aim: 
To create centres of educational excellence that inspire all pupils to turn their 
potential into performance 
To achieve this our schools will: 
Provide a broad and balanced curriculum that allows pupils to develop their 
talents and ambitions 
Deliver the highest quality learning opportunities facilitated by excellent 
teachers 
Inspire our pupils to become confident, motivated and respectful individuals 
ready to make a positive contribution to society 
The Trust will support our schools by: 
Maximising the resources and expertise available to individual schools 
Providing a platform for the sharing of excellent practice 
Challenging and developing staff to turn their potential into performance 

1.1. Aims and Scope 
 
Aims of the policy 
 
The school aims to: 

 Run an ECT induction programme that meets all of the statutory requirements 
underpinned by the early career framework (ECF)  

 Provide ECTs with a supportive environment that develops them and equips them 
with the tools to be effective and successful teachers 

 Make sure all staff understand their role in the ECT induction programme 

1.2. Other linked Policies 
 
Teaching and Learning 
Subject specific policies 
Marking and assessment policy 
Behaviour and Learning Charter 
Performance Management 
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2. Policy Statement 
 
This policy applies to ECTs who start their induction on or after 1 September 2021.  
ECTs who have started but not completed their induction before 1 September 2021 
will continue to follow our ECT induction policy, which can be found on the school 
website. They have until 1 September 2023 to complete their induction within 3 terms 
(a single academic year) as outlined in previous ECT induction guidance. Where 
possible, at the discretion of the headteacher and appropriate body, we will also 
provide them with: 

 An ECF-based induction for the remainder of the ECT’s 1-year induction 
 An induction mentor for the remainder of the ECT’s 1-year induction 

If they don't complete their induction by 1 September 2023, they will be required at this 
point to switch to the full ECT induction for the remainder of their induction period. 
Time already spent in induction will count towards the 2-year ECT induction period.  
This policy is based on:  

• The Department for Education’s (DfE’s) statutory guidance Induction for early 
career teachers (England) from 1 September 2021  

• The Early career framework reforms 

• The Education (Induction Arrangements for School Teachers) (England) 
Regulations 2012 

• Early career teacher induction: COVID-19 absence exemption 
The ‘relevant standards’ referred to below are the Teachers’ Standards. 
 
The induction programme will be underpinned by the ECF, enabling ECTs to 
understand and apply the knowledge and skills set out in the ECF. 
Prior to the ECT serving their induction, the headteacher and appropriate body must 
agree that the post is suitable.  
For a full-time ECT, the induction period will typically last for 2 academic years. Part-
time ECTs will serve a full-time equivalent. Up to one term of continuous employment 
may count towards completion of the induction period. 
 
The programme is quality assured by Wiltshire County Council our ‘appropriate body’. 

2.1. Policy Terms 
 
Each ECT will: 

 Be provided with the necessary employment tasks, experience and support to 
enable them to demonstrate satisfactory performance against the relevant 
standards throughout, and by the end of, the induction period 

 Have an appointed induction tutor, who will have qualified teacher status (QTS) 
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 Have an appointed induction mentor, who will have QTS 
 Have a reduced timetable to allow them to undertake activities in their induction 
programme; in their first year, this will be no more than 90% of the timetable of our 
existing teachers on the main pay range, and in their second year, this will be no 
more than 95% of the timetable of our existing teachers on the main pay range 

 Regularly teach the same class or classes 
 Take part in similar planning, teaching and assessment processes to other 
teachers working in similar posts 

 Not be given additional non-teaching responsibilities without appropriate 
preparation and support 

 Not have unreasonable demands made upon them 
 Not normally teach outside the age range and/or subjects they have been 
employed to teach 

 Not be presented with unreasonably demanding pupil discipline problems on a day-
to-day basis 

 
We support ECTs with: 

 Their designated induction tutor, who will provide day-to-day monitoring and 
support, and co-ordinate their assessments 

 Their designated induction mentor, who will provide regular structured mentoring 
sessions and targeted feedback 

 Observations of their teaching at regular intervals, and follow-up discussions with 
prompt and constructive feedback  

 Regular professional reviews of their progress, to take place termly (except in terms 
where formal assessment is held), at which their induction tutor will review 
objectives and revise them in relation to the relevant standards and their current 
needs and strengths 

 Chances to observe experienced teachers, either within the school or at another 
school with effective practice 

 
Assessment of ECT performance: 
Formal assessment meetings will take place in the final term of the ECT’s first year 
(term 3) and the final term of their second year (term 6), and will be carried out by the 
ECT induction tutor with final sign off by the headteacher. 
These meetings will be informed by clear and transparent evidence gathered from 
progress reviews during the preceding assessment period, and drawn from the ECT’s 
work as a teacher and from their induction programme. Copies of the evidence relied 
on will be provided to the ECT and the appropriate body.  
After each formal assessment meeting, a formal assessment report will be completed 
that clearly shows how the ECT is performing against the relevant standards. The 
headteacher will also recommend to the appropriate body in the final assessment 
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report at the end of the programme as to whether the ECT’s performance is 
satisfactory against the relevant standards. 
The ECT will add their own comments, and the formal assessment report will be signed 
by the headteacher, induction tutor and the ECT. 
A copy of the formal assessment report will then be sent to the appropriate body. The 
final assessment report will be sent within 10 working days of the meeting, for the 
appropriate body to make the final decision on whether the ECT has passed their 
induction period. 
In the event that the ECT leaves this post after completing one term or more but before 
the next formal assessment would take place, the induction tutor or headteacher 
should complete an interim assessment to ensure that the ECT’s progress and 
performance since the last assessment is captured. 
 
At risk procedures: 
If it becomes clear during a termly progress review or at the first formal assessment 
point that the ECT is not making sufficient progress, additional monitoring and support 
measures will be put in place immediately, meaning: 

 Areas in which improvement is needed are identified 
 Appropriate objectives are set to guide the ECT towards satisfactory performance 
against the relevant standards 

 An effective support programme is put in place to help the ECT improve their 
performance 

The progress review record or formal assessment report will be shared with the 
appropriate body, alongside the support plan, for it to review. 
If there are concerns about the ECT’s progress during their subsequent progress 
reviews or formal assessment, as long as it is not the final formal assessment, the 
induction tutor or headteacher will discuss this with the ECT, updating objectives as 
necessary and revising the support plan for the next assessment period. 
 
Roles and Responsibilities: 
The following is based on the statutory guidance: 
The ECT will: 

 Provide evidence that they have QTS and are eligible to start induction 
 Meet with their induction tutor at the start of the programme to discuss and agree 
priorities, and keep these under review 

 Agree with their induction tutor how best to use their reduced timetable allowance 
and guarantee engagement with their ECF-based induction 

 Provide evidence of their progress against the relevant standards 
 Participate fully in the monitoring and development programme 
 Participate in scheduled classroom observations, progress reviews and formal 
assessment meetings 



 Early Careers Teacher (ECT) Policy 
 

- 6 - 
 

 Agree with their induction tutor the start and end dates of the induction period, and 
the dates of any absences from work during the period (noting that until 1 
September 2022, absences due to coronavirus – in the form of school closure, 
sickness or self-isolation – will not count towards the 30-day absence limit that 
would extend their ECT induction) 

 Keep copies of all assessment reports 
 
When the ECT has any concerns, they will:  

 Raise these with their induction tutor as soon as they can 
 Consult with their contact at the appropriate body at an early stage if there are 
difficulties in resolving issues with their induction tutor or within the school 

 
The headteacher will: 

 Check that the ECT has been awarded QTS and whether they need to serve an 
induction period 

 Agree, in advance of the ECT starting, who will act as the appropriate body 
 Notify the appropriate body when an ECT is taking up a post and undertaking 
induction 

 Make sure the ECT’s post is suitable according to statutory guidance (see section 
4.1 above) 

 Make sure the induction tutor is appropriately trained and has sufficient time to 
carry out their role effectively 

 Make sure the induction mentor is appropriately trained and has sufficient time to 
carry out their role effectively 

 Make sure an appropriate ECF-based induction programme is in place 
 Make sure the ECT’s progress is reviewed regularly, including through 
observations and feedback of their teaching 

 Make sure that formal assessments are carried out and reports completed and sent 
to the appropriate body 
 Maintain and keep accurate records of employment that will count towards the 
induction period (noting that up until 1 September 2022, any absences due to 
coronavirus – in the form of school closure, sickness or self-isolation – will not count 
towards the 30-day absence limit that would extend the ECT’s induction) 

 Make sure that all monitoring and record keeping is done in the least burdensome 
and most streamlined way 

 Make the LAB and CEO aware of the support arrangements in place for the ECT 
 Make a recommendation to the appropriate body on whether the ECT’s 
performance against the relevant standards is satisfactory 

 Participate in the appropriate body’s quality assurance procedures of the induction 
programmes 

 Keep all relevant documentation, evidence and forms on file for 6 years 
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The induction tutor will: 
 Provide guidance and effective support to the ECT (with the appropriate body 
where necessary) 

 Carry out regular progress reviews throughout the induction period 
 Undertake 2 formal assessment meetings during the induction period, coordinating 
input from other colleagues as appropriate 

 Carry out progress reviews in terms where a formal assessment doesn’t occur 
 Inform the ECT following progress reviews of their progress against the relevant 
standards, and share records with the ECT, headteacher and relevant body 

 Inform the ECT during the formal assessment meeting of the judgements to be 
recorded on their formal assessment record and invite the ECT to add their own 
comments 

 Make sure that the ECT’s teaching is observed and feedback is provided 
 Make sure the ECT is aware of how they can raise concerns about their induction 
programme or their personal progress, both within and outside of the school 

 Take prompt, appropriate action if the ECT appears to be having difficulties 
 Make sure that all monitoring and record keeping is done in the least burdensome 
way, and that ECTs are not asked for any evidence that requires the creation of 
new work 

 
The induction mentor will: 

 Regularly meet with the ECT for structured mentor sessions to provide targeted 
feedback 

 Work with the ECT, and colleagues within the school who are involved in the ECT’s 
induction, to help make sure the ECT receives a high-quality ECF-based 
programme 

 Provide, or arrange, effective support – including subject-specific, phase-specific, 
coaching and/or mentoring 

 Act promptly and appropriately if the ECT appears to be having difficulties  
 
The LAB/ Executive Primary Principal/CEO will: 

 Make sure the school complies with statutory guidance on ECT induction 
 Be satisfied that the school has the capacity to support the ECT 
 Make sure the headteacher is fulfilling their responsibility to meet the requirements 
of a suitable induction post 

 Investigate concerns raised by the ECT as part of the school’s grievance 
procedures 

 If it has any concerns or questions, seek guidance from the appropriate body on 
the quality of the induction arrangements and the roles and responsibilities of staff 
involved in the process 
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 If it wishes, request general reports on the progress of the ECT on a termly basis 
 

Monitoring Arrangements: 
This policy will be reviewed annually by the Headteacher/ Head of School.  At every 
review, it will be approved by the LAB. 
 
What can an ECT expect? 

-Initial meet with the Induction Mentor (1:1) to discuss and complete appendix 1. 

-Fortnightly meetings with school tutor either as a small group or 1:1 to discuss specific 
tasks, feedback from drop ins and address any concerns or issues.  ECTs will 
complete appendix 2 during the meeting and copy to the induction tutor and saving 
to ECT individual folder.   

-The ECT will follow the Ambition Institute programme and complete the relevant 
electronic evidence forms. 

-Fortnightly informal ‘drop ins’ and verbal feedback from the ECT mentor linked to a 
specific focus. 

-Termly formal lesson observations from mentor and headteacher where formal written 
feedback will be given. 

-Termly reviews for Wiltshire County Council (WCC) will be completed by the Induction 
Tutor (alongside the mentor) and shared with the ECT for any additional comments. 

-Weekly ECT time (10%) will be given in addition to PPA time with a focused task to 
complete linked to the ECT handbook.  The time can also be used to complete 
evidence collection within the electronic handbook. 

-When an ECT observes another member of staff, they must be responsible for asking 
and explaining the focus in advance of the visit.  They must also complete appendix 
3 for their own records and share with their mentor during 1:1 sessions for discussion. 

-CPD opportunities (which include external courses, internal training and online 
training as well as reading) should be kept and evaluations recorded see appendix 4. 

-If any serious concerns are raised during the year, appendix 5 will be completed by 
the mentor alongside the induction tutor and ECT.  Advice from Wiltshire County 
Council will be sought if necessary. 

-At the end of the ECT induction cycle, the ETC will complete appendix 6 prior to the 
final report for WCC being written. 

-Appendix 7 is a copy of the core standards for teachers which may be used as 
reference for the ETC and mentor. 
 

3. Appendices 
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Appendix 1 
 

Name of ECT:          Name of Induction Tutor:  
 
Name of School Mentor:  
 
Assessment Period One:  Summary of Initial Meeting 
    

During the meeting the following issues should be discussed: 
 
Roles, responsibilities, expectations       

Professional requirements        

Verbal confidentiality         

Use of and access to ECT portfolio       

Career Entry and Development Profile   – strengths and areas for development  
   

Gathering evidence         

Other Issues          

First lesson observation and feedback arranged    

Summary of meeting : 

Signature of ECT:  ……………………………………………..  
  

Signature of Induction Tutor: …………………………………………….. 
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Appendix 2 
 

ECT Weekly Meeting Record Sheet  
 

ECT Induction Mentor 

Date and focus of discussion 
 
 

Record of discussion 
 
 
 
 
 

 
 
 
 

Core standard 

Action to be taken by ECT 
 
 

 
 
 
 
 

Action to be taken by Induction Tutor/Mentor 
 
 
 
 

Date and topic for next meeting 
 
 

 

Signed by ECT: 

Signed by Induction Tutor/Mentor: 
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Appendix 3 

Red Oaks ECT Peer Observation Sheet 
 
 
Date: ________________________ 
 
Teacher/lesson observed:  
 
___________________________________________________________ 
 
Focus for observation:  
 
___________________________________________________________ 
 
Observations made: 
 
What good practice did you see? How will this impact on your own practice? What ideas 
will you take forwards? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Questions: 
What questions has the observation raised? Is there anything you want to know more 
about? 
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Appendix 4 
 

 
Evaluation of the Impact of Professional Development Undertaken 

 
-------------------------------------------------------------------------------------------------------- 

 
This sheet should be photocopied as needed. 

 
 

Date: ___________________         Activity: _______________________________ 
 
 

What effect has this had on my own practice? 
 
 
 
 
 
 
 
 

What are the implications for the school? 
 
 
 
 
 
 
 
 

How will this professional development be shared with other colleagues? 
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Appendix 5 
 
ECT Concern Form      Record of Meeting 
 
ECT: 
 
Mentor: 
 
Induction Tutor: 
 
Reasons for Concern: 
 
 

 

 
Action to be taken: By whom Date to be 

achieved by
   

   

   

 
 
Signed (ECT):   …………………………………………………… 
 
Signed (Mentor):   …………………………………………………… 
 
Signed (Induction Tutor):  ………………………………………...…………. 
 
Signed (Head Teacher):  …………………………………………………… 
 
Date:     …………………………………………………… 
 
Review Date:   …………………………………………………… 
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Appendix 6 
 

End of Year Self-Review 
 

-------------------------------------------------------------------------------------------------------- 
 

Use these questions to reflect upon your work over the last year 
 

Which aspects of your job do you find most rewarding? 
 
 
 
 
Which aspects of your job do you find least satisfying? 
 
 
 
 
 
Do you feel that you have achieved your objectives in the past year? 
 
 
 
 
Do you feel that there are any core standards 
 
• requiring attention? 
 
 
• not being developed? 
 
 
What help do you need to increase or maintain effectiveness? 
 
 
 
 
What support do you need for continuing systematic professional development? 
 
 
 
 
How do you see your career developing? 
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Appendix 7 
 

Theme 1 
 

DEVELOPING PROFESSIONAL AND CONSTRUCTIVE 
RELATIONSHIPS 

 
Core Standards 1, 2, 4, 6, 38, 39, 40, 41

Core Standards Summarised:  These standards are about developing and building professional 
relationships and how effective communication is used. 

 
1   Have high expectations & respectful relationships with learners. 

2   Hold & adopt high standards of professional behaviour, values & attitudes. 
4  Engage in effective two-way communication (with learners, parents, carers, colleagues). 

6  Collaborate & co-operate where appropriate. 
38 Set, manage & maintain high standards of learners’ behaviour. 

39 Promote learners’ self control, independence & cooperation. 
40 Collaborate. Share good practice. 

41 Work closely with colleagues in supporting learning. 

Examples of aspects of practice covered by these standards might include: 
 

• using a variety of techniques and strategies to develop learners’ confidence and trust 
• developing activities that promote and develop learners’ social, emotional and behavioural skills 

• using different strategies of communication (informal and formal) appropriate to the audience that take 
account of culture, context and linguistic differences 

• taking opportunities to communicate with parents and colleagues, in and out of the classroom, and to 
establish relationships with them which encourage discussions about common issues relating to 

learners and provide relevant and concise information about their progress, development and well-
being 

• implementing working protocols and engaging in collaborative working such as team teaching, linking 
with specialist teachers who work with children with special educational needs or disabilities, or with 

those involved in implementing the Every Child Matters agenda, both in and beyond school 
• developing your knowledge about when and how to refer issues about learners’ behaviour to others 

within the school 
• planning and implementing aspects of support work, guiding and/or directing the work of others. 

 

Questions 
 

Prompt questions which can be used for discussion with your induction tutor: 
 

• What support and guidance have you received in developing constructive relationships with learners, 
parents and colleagues? 

• What opportunities have you had to develop and promote positive behaviour, attitudes and values 
through your teaching? 

• To what extent have your colleagues involved you in the planning of parents’ evenings? 
• What guidance and/or opportunities have you been offered in your school to help you work 

collaboratively with other professionals? 
• What additional support or guidance do you feel you need to ensure your planning takes account of the 

roles of colleagues? 
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Theme 2 
 

WORKING WITHIN THE LAW AND FRAMEWORKS 
 

Core Standards: 3, 16, 21, 22, 23, 24, 37
Core Standards Summarised: 

 
3  Work within statutory frameworks & promote equality. 

16 Understand statutory & non statutory curricula & National Strategy framework. 
21 Consult with others who have responsibility for safeguarding all learners, including external agencies. 

22 Know legal requirements, national policies & guidance for safeguarding all learners. 
23 Know local arrangements for safeguarding all learners. 

24 Know how to ID potential child abuse/neglect. Follow procedures. 
37 Establish a purposeful & safe environment. Personalise & extend learning 

Examples of aspects of practice covered by these standards might include: 
 

• taking the initiative to find out about relevant workplace policies and practices and current legislation 
concerning the rights of children 

• taking opportunities, for instance in staff, team or departmental meetings, to contribute to discussions 
about the development of any new policies or practices governing the teaching profession and the 

workplace and implementing them 
• showing an awareness of the relevant statutory and non-statutory curricula and frameworks in your 

planning and teaching 
• developing your understanding of your responsibilities in relation to the health, well-being and safety 

of children and young people 
• developing your knowledge of how and when to access appropriate information regarding 

safeguarding using the experience and expertise of key personnel. 
• making judgements, with support, about how to act to safeguard a child or young person and making 

appropriate use of the local safeguarding arrangements such as the Local Safeguarding Children 
Board or other agencies with responsibility for child welfare 

• developing your knowledge about your school policy and guidance about how to recognise children 
who may be at risk of neglect or abuse and taking steps to increase your awareness of the different 

forms and extent of child abuse, including physical, emotional and sexual abuse. 

Questions 
 

Prompt questions which can be used for discussion with your induction tutor: 
 

• What opportunities are there for you to keep up to date with the latest statutory requirements for your 
subject and/or curriculum area? 

• What information and briefings have you received on the current legal requirements and local 
arrangements for safeguarding children and young people and implications for your practice? 

• What information have you received about when and whom to consult regarding matters of 
safeguarding? 

• How confident are you about how you can ensure your learners are safe and that health and safety 
regulations are complied with? 

• What additional support or guidance do you feel you need? 
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Theme 3.i 
 

PROFESSIONAL KNOWLEDGE AND UNDERSTANDING: 
PEDAGOGIC PRACTICE 

 
Core Standards 10, 11, 12, 13, 14, 15, 17, 19 

Core Standards Summarised: 
 

10  Have up-to-date professional knowledge to provide effective personalised learning. 
11  Know assessment requirements & arrangements. 

12  Know a range of assessment strategies. 
13  Know how to use statistical info to evaluate, monitor & raise attainment. 

14  Know how to use reports & external info to inform feedback & set targets for development. 
15  Have up to date subject knowledge, know how this contributes to cross-curricular learning. 

17  Know how to use literacy, numeracy & ICT skills to support teaching. 
19  Know how to design & deliver effective personalised, inclusive teaching. 

Examples of aspects of practice covered by these standards might include: 
 

• developing an awareness and understanding of strategies that ensure personalised learning and 
knowing what resources exist in your school to make personalised provision for learners such as the 

gifted and talented, those with special educational needs, disabilities or those for whom English is 
an additional language 

• developing and using a range of strategies to manage behaviour and create a positive, calm and 
purposeful learning environment 

• finding out what statistical information is available in school and how it is used by your colleagues 
• developing knowledge about how and where to access information in order to advise learners about 

their attainment, current progress and areas for improvement 
• developing your understanding of how different types of assessment can be used to identify 

personal learning needs 
• taking steps to ensure that you maintain and update your subjects/curriculum area knowledge 

• identifying and knowing where you can make effective use of your ICT skills in your teaching and 
wider professional activities 

• understanding how you can promote the principles of inclusion and equal opportunity.
Questions 

 
Prompt questions which can be used for discussion with your induction tutor: 

 
• From whom can you seek support, where appropriate, to help you implement and keep up to date 

with current assessment policies and practices? 
• Where can you find out about behaviour management strategies and any specific issues concerning 

behaviour in your school? 
• How can you develop your knowledge and understanding about the assessment requirements and 

expectations of learners in the age range above and below that which you teach? 
• Are there any aspects of your professional activities which you believe could be improved through 

better knowledge and use of personal literacy, numeracy or ICT skills? 
• What teaching resources that reflect cultural diversity have been made available to you, and what 
opportunities have you taken to apply them? What additional support or guidance do you feel you need? 
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Theme 3.ii 

 
PROFESSIONAL KNOWLEDGE AND UNDERSTANDING: 

PROMOTING CHILDREN AND YOUNG PEOPLE’S 
DEVELOPMENT AND WELL-BEING 

 
Core Standards 5, 18, 20, 25 

Core Standards Summarised: 
 

5    Recognise the role of colleagues, parents & carers in raising attainment. 
18  Understand how the rate of development of learners can be affected by external factors. 

20  Understand the role & contribution to learning of colleagues with specific responsibilities for 
individual learning needs. 

25  Know how to ID/support learners affected by changes/difficulties in their lives. Know when to refer. 

Examples of aspects of practice covered by these standards might include: 
 

• developing a general knowledge and understanding of the range of agencies, organisations and 
colleagues working with learners, both inside and outside school, so that you know when, how and 

who to ask for advice, support or information 
• developing your awareness of your responsibilities regarding confidentiality and sharing information, 

and when and how information about an individual child or young person should be shared with 
others and the actions to take 

• developing your knowledge about how to respond to concerns about a child or young person’s 
development 

• using knowledge obtained from others about learners’ development and well-being to inform your 
own planning and practice. 

Questions 
 

Prompt questions which can be used for discussion with your induction tutor: 
 

• Are there opportunities for you to involve parents and carers in discussions about a child or young 
person’s development and well-being and how can you use these effectively? 

• Have you been made aware of who you would need to ask for help in dealing with concerns about a 
child or young person’s development and well-being? 

• Are you kept fully informed of the range of other colleagues’ responsibilities covered by these 
standards and the role they have in supporting your pupils’ learning (for example, SENCOs, 
inclusion managers, gifted and talented leading teachers, child care workers, health service 

professionals, language assistants)? 
• Have you been briefed about the local protocols for information sharing? 

• What additional support or guidance do you feel you need? 
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Theme 4.i 
 

PROFESSIONAL SKILLS: PLANNING AND ASSESSMENT 
 

Core Standards: 26, 27, 28, 31, 32, 33, 36 
Core Standards Summarised: 

26  Plan for progression, including well-organised sequences within lessons & across lessons. 
27  Design opportunities to develop learners’ literacy, numeracy, ICT, thinking and learning skills. 

28  Plan, set and assess coursework/out of class assignments that contribute to learning. 
31  Make use of a range of strategies for setting learning objectives, monitoring progress & levels of 

attainment. 
32  Provide accurate, constructive feedback on attainment, progress & areas for development. 

33  Support & guide learners to reflect, identify progress, set targets & become independent learners. 
36  Review feedback & guide learners.

Examples of aspects of practice covered by these standards might include: 
• planning lessons that make progressively challenging demands on all learners and have clear, 

specific and achievable learning objectives that take into account prior attainment as well as 
expectations in the next key stage 

• planning lessons, homework and other out-of-class assignments and activities which allow learners to 
choose, use and apply skills they have acquired within lessons, for example in literacy, numeracy and 

ICT 
• using information from monitoring and assessment to set targets for progression and improvement in 

meeting learners’ needs 
• using a range of resources to make personalised provision for learners, such as gifted and talented 

pupils, or those with special educational needs or disabilities 
• helping learners to understand the different ways they learn and to think about which  approaches are 

appropriate to the task they are working on 
• discussing teaching and learning with learners themselves, their parents or carers, and colleagues and 

using their feedback to help you develop your teaching plans. 

Questions 
Prompt questions which can be used for discussion with your induction tutor: 

• What preparation and support have you been offered to guide you in planning your lessons or, where 
applicable, out-of-school learning activities? 

• What opportunities have you had to be involved in out of school learning? 
• Have you been informed of the different observation, assessment, monitoring and recording strategies 

used in your school? 
• What support have you had to use assessment data and other evidence about learners’ past 
achievements to set challenging learning objectives and enable learners to identify the progress they 

have made and what they have to do to improve? 
• Have you been supported in taking opportunities such as parents evenings to discuss learners’ targets 

and learning objectives, and to engage parents and carers in their children’s learning? 
• Have you been made aware of the school’s policy on homework and its implications for your practice? 

• How have you been helped to use resources in lessons which take practical account of diversity to 
meet learners’ needs and promote equality and inclusion? 

• Have you been made aware of the range of strategies used in your school to engage and motivate 
different groups of learners? 

• What additional support or guidance do you feel you need? 
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Theme 4.ii 
 

PROFESSIONAL SKILLS: TEACHING 
 

Core Standards: 29, 30, 34, 37 
Core Standards Summarised: 

29a) use a range of teaching strategies & resources that meet learners’ needs. 
b) teach lessons that build on pupils’ prior knowledge & attainment & enable them to meet learning 

objectives. 
c) teach lessons that develop concepts & processes. 

d) adapt language to meet learners’ needs – explanations, questions, discussions, plenaries. 
e) manage & modify teaching to suit the stage of the lesson & learners’ needs. 
30  Motivate and engage learners in order to raise levels of attainment. 

34  Use assessment to inform needs, set targets & plan. 
37  Establish a purposeful & safe environment. Personalise & extend learning 

Examples of aspects of practice covered by these standards might include: 
• explaining confidently the purpose of a lesson and its learning objectives, supporting learners’ 

understanding of this through the use of questioning and relevant tasks which reinforce lesson 
objectives 

• using information from monitoring and assessment to set targets for progression and improvement in 
meeting learners’ needs 

• using your knowledge and understanding of your subject/curriculum area to stimulate and challenge 
learners 

• adapting your teaching style where necessary to accommodate and recognise diversity and pupils’ 
different learning needs 

• using a range of resources to make personalised provision for learners, such as gifted and talented 
pupils, or those with special educational needs or disabilities 

• managing physical and human resources to support learners and learning objectives 
• helping learners to understand the different ways they learn and to think about which approaches are 

appropriate to the task they are working on 
• discussing teaching and learning with learners themselves, their parents or carers, and colleagues and 

using their feedback to help you develop your teaching plans. 
Questions 

Prompt questions which can be used for discussion with your induction tutor: 
• What preparation and support have you been offered to guide you in planning your lessons or, where 

applicable, out-of-school learning activities? 
• What opportunities have you had to be involved in out of school learning? 

• Have you been informed of the different observation, assessment, monitoring and recording strategies 
used in your school? 

• What support have you had to use assessment data and other evidence about learners’ past 
achievements to set challenging learning objectives and enable learners to identify the progress they 

have made and what they have to do to improve? 
• Have you been supported in taking opportunities such as parents evenings to discuss learners’ targets 

and learning objectives, and to engage parents and carers in their children’s learning? 
• Have you been made aware of the school’s policy on homework and its implications for your practice? 

• How have you been helped to use resources in lessons which take practical account of diversity to 
meet learners’ needs and promote equality and inclusion? 

• Have you been made aware of the range of strategies used in your school to engage and motivate 
different groups of learners? 

• What additional support or guidance do you feel you need? 
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Theme 5 

 
DEVELOPING PRACTICE 

 
Core Standards: 7, 8, 9, 35 
Core Standards Summarised: 

 
7   Evaluate own performance to improve & develop. 

8   Have a critical approach to new ideas & adapt if needed. 
9   Use & be open to advice & feedback from Induction Tutors. 

35 Review & refine teaching to improve learning. 

Examples of aspects of practice covered by these standards might include: 
 

• using your induction entitlement to a 10 per cent reduced teaching timetable to engage in 
professional development opportunities and activities 

• taking opportunities to engage with coaching and mentoring, reflecting with others about your own 
progress against your identified development needs and the needs of learners 

• seeking evidence about improvements to learning, teaching and children and young people’s 
development and well-being from a variety of sources such as recent and relevant research and the 

practice of other colleagues, in school and beyond 
• applying constructive criticism to new ideas, research and approaches and contributing to change 

and innovation by taking informed risks to promote and adopt them 
• discussing with learners themselves, parents, carers and colleagues issues concerning their well-

being, progress and attainment 
• using assessment to monitor learners’ work and progress and taking appropriate steps to refine your 

teaching approach and/or modify planning as required. 

Questions 
 

Prompt questions which can be used for discussion with your induction tutor: 
 

• How have you been supported in identifying your professional development needs? 
• How have your professional development needs been responded to in your school? 

• Have you been given any suggestions or guidance on how to make best use of your induction 
entitlement of a 10 per cent reduced teaching timetable and how have you applied any such advice? 

• What feedback, new ideas and suggestions have you received from coaches, mentors and others 
and how has this made a difference to your practice? 

• What difference has your professional development made to your practice? 
• What additional support or guidance do you feel you need? 

 
 
 
 
 
 
 
 
 
 
 

 


