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1. Introduction 
The Trust intends and expects that all decisions around the use of Trust resources 
will be underpinned at all times by its vision and values:  
 

Our aim:  
To create centres of educational excellence that inspire all pupils to turn their 
potential into performance  
To achieve this our schools will:  
Provide a broad and balanced curriculum that allows pupils to develop their 
talents and ambitions  
Deliver the highest quality learning opportunities facilitated by excellent 
teachers  
Inspire our pupils to become confident, motivated and respectful individuals 
ready to make a positive contribution to society  
The Trust will support our schools by:  
Maximising the resources and expertise available to individual schools  
Providing a platform for the sharing of excellent practice  
Challenging and developing staff to turn their potential into performanc 

 
1.1. Aims and Scope 

At Red Oaks Primary School, we are committed to providing the best possible provision 
for pupils of all abilities. We plan our teaching and learning so that each child can aspire 
to the highest level of personal achievement. The purpose of this policy is to help ensure 
that we recognise and support the needs of those children in our school who have been 
identified as ‘Highly Able’.  
 
National Curriculum 2014: ‘Teachers set high expectations for every pupil’ and 
‘plan stretching work for pupils whose attainment is significantly above the 
expected standard’ (DfE, 2013)  
 
Ofsted: ‘Schools exist to help all young people fulfil their potential. They must 
identify and nurture the talents of their students, so they can go on to achieve the 
best that they can. To do this, schools must ensure that the education they 
provide challenges and encourages children at all levels’ (Sean Harford, Ofsted 
National Director, Education, March 2015)  
 
Children deserve an education that challenges and motivates them to achieve their full 
potential and become independent learners. We endeavour to help pupils develop their 
skills and abilities intellectually, physically, artistically and creatively.  
The curriculum and organisation of the school must allow each pupil to learn at a pace 
that is appropriate for them and highly able pupils should be given the opportunity to 
study subjects to a greater breadth and depth using their curriculum knowledge to solve 
problems and investigate possibilities. This document outlines our practice for working 
with the most able pupils and illustrates our commitment to them. 
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Aims  
• To realise children’s potential by providing equal opportunities that promote 

learning, enthusiasm, creativity and achievement.  
• To provide opportunities to extend and challenge pupils through varied and 

relevant tasks.  
• To support the development of every child by recognising the existence of all-

round ability and those who may be talented in a specific area.  
• To encourage all children to explore their talents, exercise their capacity to learn 

and understand, and to develop their self-confidence.  
• To celebrate achievements and challenge the children so they perform to the 

best of their ability.  
• To promote the identification of highly able pupils, using a variety of methods of 

assessment.  
• To create an ethos where pupils can have and achieve the highest aspirations.  
• To work in partnership with the home and school.  

 
 

1.2. Other linked Policies 
 

• Teaching and Learning Policy  
• Assessment Policy  

 
2. Policy Statement 

 
Highly Able learners are defined as those who have abilities in one or more subjects in 
the statutory school curriculum. They are pupils whose progress significantly exceeds 
age-related expectations. This also includes children who are leaders or role models and 
who display outstanding leadership and/or social skills.  
The term ‘highly able’ is not to be understood as referring to the able children in the 
national population. The term should be seen as relative and we expect to identify 10% 
of our pupils as highly able at Red Oaks. It is important that consideration is given to 
ensure that the definition of ‘highly able’ reflects the various ways in which children can 
exceed age-related expectations – this can include those who are gifted within academic 
subjects or with regards to skills or individual talents. Within the school, we recognise 
that highly able pupils can be:  
 

• Good all-rounders  
• High achievers in one or more area  
• Of high ability but may lack writing skills  

 
2.1. Policy Terms 

 
Responsibility of the Class Teacher  

• To provide a suitably differentiated curriculum, using the aforementioned 
approaches, to allow children to experience challenges across a range of 
subjects.  

• To create higher-order questions to challenge the highly able in all areas of the 
curriculum. 
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• To identify children who are especially talented in one or more areas.  
• Liaison with parents regarding identification and assessments; reporting on any 

special provision and progress made.  
• Involving children in target setting.  
• Informing parents when their child is on the highly able register.  

 
The Role of Parents  

• Sharing assessments of strengths and needs, especially on enrolment.  
• Sharing high but realistic expectations of further success.  
• Agreeing to the need for a broad and balanced curriculum which provides 

challenge in relevant areas but avoid the undue pressure that comes from 
expectation of high ability in everything all the time.  

• Recognising together that learning to learn and the enjoyment of learning are as 
important as passing tests and examinations.  

• Building on experiences provided by each other.  
• Sharing successes and concerns.  

 
Curriculum and Subject Leaders  

• Supporting staff in identifying highly able children in their given subject.  
• Developing effective classroom practice working with Senior Leadership Team, 

Teachers and TAs.  
• Coordinating groups and outside agencies working to support highly able 

children.  
• Developing whole-school self-evaluation of highly able children with the SLT, and 

supporting planning for highly able provision and outcomes.  
• Liaising with local industry, schools and expertise. 
• Offering training and resources.   

 
The Highly Able Lead  

• Managing the highly able register.  
• Review progress of highly able children.  
• Assist subject leaders to ensure there is provision for highly able pupils across 

the curriculum.  
• Provide extra-curricular opportunities for highly able pupils  
• Liaise with teachers to build evidence of work completed in class and clubs  

 
Responsibility of the Head Teacher  

• Overall policy setting  
• Depth and breadth of the curriculum  
• Whole-school assessment and monitoring systems  
• Leading/facilitating staff in their provision for highly able pupils  

The Role of the LAB (Local Advisory Board) 
There is no specific link LAB Member but those members who are linked to any 
curriculum area should also consider challenge and support in this area.  The Highly 
Able lead may be asked to present updates to the full LAB and the Head of School will 
provide significant updates through her head’s report.  The SLT may focus on 
opportunities for highly able pupils through learning walks and book looks which can 
also be reported to the LAB. 
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3. Appendices 
3.1. Guidance and Procedures 

 
Identification  
Identification of highly able children is a complex matter and is a whole school issue 
which is discussed and agreed by all staff. We aim to establish non-discriminatory 
procedures for identifying highly able pupils whilst identifying children who have the 
potential to be on the register, but who are currently underachieving. Furthermore, we 
strive to challenge and stretch those with the potential to be gifted or talented during 
their time at Red Oaks.  
We use a range of strategies to identify most able children. This identification process 
begins when the child joins our school and is an ongoing process through various 
methods including:  

• Information from Early Years Foundation Stage (EYFS) baseline assessments 
carried out by class teachers within the first half-term of the reception year, gives 
information about their developing skills across several areas of learning. 
Therefore, we can identify children who are likely to be highly able.  

• Information received from previous schools  
• Analysis of information from ongoing teacher assessments and test outcomes  
• Standardised and scaled scored tests  
• Ongoing class-based assessment - careful record-keeping, collation of evidence, 

e.g. samples of pupils’ work by class teachers.  
• Teacher observation of social and leadership skills.  
• Discussion with pupils  
• Discussion with colleagues and subject coordinators  
• Observations and advice from subject coordinators  
• Consultation with parents to enable us to gain further insight into a child’s ability 

or talent  
 
This information is collated by the Highly Able Lead and Subject Coordinators, and is 
made available to all staff. As such, the highly able register is regularly reviewed and 
updated. 
 
Characteristics of a Highly Able Pupil  
Highly able pupils are a diverse group and their range of attainment will be varied. They 
are more likely than most pupils to:  

• Think quickly and accurately  
• Work systematically  
• Generate creative working solutions  
• Work flexibly, processing unfamiliar information and applying knowledge, 

experience and insight to unfamiliar situations  
• Communicate their thoughts and ideas well  
• Be determined, diligent and interested in uncovering patterns  
• Achieve, or show potential, in a wide range of contexts  
• Be particularly creative  
• Show great sensitivity or empathy  
• Demonstrate particular physical dexterity or skill  
• Make sound judgements  
• Be outstanding leaders or team members  
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• Be fascinated by, or passionate about, a particular subject or aspect of the 
curriculum  

• Demonstrate high levels of attainment across a range of subjects or within a 
particular subject or aspect(s) of work  

• Are able to use a high level of mastery in order to work with the curriculum 
objectives taught  

• Have a wider and richer cultural capital  
 
Disadvantaged Highly Able Pupil 
As with all pupils, the school is committed to ensuring that most able children are fully 
challenged and achieve their potential through quality first teaching. Due to the 
allocation of additional funding and the accountability this brings, the school will ensure 
that disadvantaged highly able pupils are provided with opportunities to, not only access 
and embrace the curriculum, but to experience learning and life skills that will develop 
their whole being as a child. Experiences can include additional sports, music, arts or 
simply new experiences that may not be available to help them because of financial 
constraints or difficulty. Our aim is to help our children grow existing talents and help 
them identify new ones. These opportunities can be provided in and/or outside of school 
hours.  
 
Whole-school Provision  

• Our teachers plan carefully to meet the learning needs of all our children. We 
give all children the opportunity to show what they know, understand and can do, 
and we achieve this in a variety of ways when planning for children’s learning.  

• Children are exposed to a variety of organisational strategies as they move 
through the school. These strategies can be used by all children, but provide 
higher achievers with a range of strategies to apply to a range of learning 
situations.  

• Kagan strategies have been introduced in all classrooms to focus pupil-to-pupil 
talk and ensure interactions are beneficial and effective for all. As such, seating 
plans have been considered with these new learning strategies in mind.  

• We offer a range of extra-curricular activities for our children. These activities 
offer higher achievers the opportunity to further extend their learning in a range of 
activities. Opportunities include a range of sporting and musical clubs.  

• Learning is also enriched through homework activities linked to the work being 
undertaken in classes. This offers teachers a further opportunity to set work at 
the level of individual children and further develop personal interests in subjects.  

• The children will also have the opportunity to experience a range of educational 
visits that further enrich and develop learning.  
 

• We promote celebration of achievements by asking parents to inform the school if 
their child has an out-of-school award or other significant achievement.  

• We plan enrichment weeks such as Enterprise Week where the focus in on 
research and design, which offer pupils more challenge and responsibility.  

• We use a range of questioning such as ABC (agree, build or challenge) to ensure 
children are reflecting and engaging with classroom dialect and discussion. This 
will develop children’s confidence in debate and enquiry.  
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• Teaching in our lessons focuses on ‘Teaching to the Top’ which raises the ceiling 
on learning and expectation for all. This challenges all children and encourages 
opportunities for coaching or mentoring for our Highly able pupils.  

• We have close links with local secondary schools allowing efficient transition for 
all children and offers us additional opportunities for our pupils in a range of 
subject areas.  
 

• Children will be given higher-order questions and challenges on the below 
proforma using command words from the higher-thinking sections of Blooms 
Taxonomy or TEEP.  
 

 
 

 
 
  

 

Insert higher-order question here 


